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Introductions

• Affiliate (CA State) DI Director: Dick Pinney
• Affiliate Challenge Master: Peter Shepherd
• Regional Challenge Masters:

• Best of Bay:              Dipali Gohil
• Central Coast:          Michelle Berlin
• LA DI Land:              Beverly Webb
• ONE:                        Susan Kizirian
• San Joaquin Valley: Rose Freeman, Cheri Adams
• Silicon Valley:          Peter Shepherd
• Waves to Dunes:     Niki Gasperoni, April Sayegh
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This Session’s Ground Rules

• Team Managers and School Coordinators only
• Your voice will be muted by the administrator
• You can ask questions, answer questions, or 

comment on anything ... let’s have a discussion
• Use the question window at any time
• “Raise your hand” to speak
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Rising Stars

• The Beginning of the Destination Imagination Journey! 
• Teamwork + Imagination 
• Working Together for 1-2 Months leading up to:  

~ 8 minute Team Challenge Performance  
~ 9 minute Instant Challenge 

• Rising Star Team: 
– 6-9 team members 4-7 Year Olds 

• Guiding the Rising Star Team: 
– 1 or 2 team managers 

• Supporting the Rising Star Team: 
– Parents, Brothers, Sisters, Grandparents, Friends…
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What Is The Team Challenge?

• Teams work on a solution 
to one of six published 
challenges 

• Open-ended, STEAM 
• Involve technical, 

structural, and theatrical 
elements
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What Is The Team Challenge?

• RS Teams generally 
spend 1-2 months 
working on the solution  

• Each RS team presents 
their solution at the 
Regional Tournament
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2016-2017 Challenges 
for Rising Stars

Competitive  
Team Challenges

Rising Stars 
Non-Competitive  
Team Challenge

Or Rising Stars can do one of the 
Competitive Team Challenges

NON-COMPETITIVELY

Service Learning

Rising Stars 
Non-Competitive 
Instant Challenge
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What Is The Instant Challenge?

• A surprise challenge solved 
at the Regional Tournament  

• Teams generally have 
6 to 9 minutes to solve it 

• May be task and/or 
performance based

8



RS Instant Challenge

• Is age appropriate, fun,  
non-competitive, not scored  

• Is a “secret” for a day 
• Have your RS Team  

Practice Instant Challenges
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The 3 Most Important Aspects 
of 

Rising Stars
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  #1 Only 1 Rule: Safety First!
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  #2 Non-Competitive

  #3 Let The Kids Do It Themselves!



If you embrace these 3 aspects 
*Everyone*  

will have fun and learn by doing DI!
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Let Them Do It Themselves

• The Easiest Thing for the Kids to Do! 
• Very Hard for a Team Manager  
•  Even harder for parents :-)                                          
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•  Requires patience and…



Script Song/Dance

Set/SetupCostumes

They can do it themselves!



Your Role As Team Manager 
Guide Rising Stars and Keep Them Safe

• Teach creative thinking 
– Providing an environment for exploration with activities that let kids learn by doing  

• Encourage independence 
– Let the kids make decisions 
– Let the kids learn from their mistakes 
– Let the kids DO IT THEMSELVES as much as possible 

• Focus on the process 
– All about the kids learning 
– Help kids getting frustrated, HELP WHEN SAFETY REQUIRES IT 

• Remember your role 
– Leading idea-generating sessions, practice and evaluation sessions 
– Bring out ideas from all team members, even quiet ones - INCLUSION 
– Teaching skills to help the kids DO IT THEMSELVES 
– TM role is NOT to design, build, or judge, but to encourage, and ask questions 

• Teach time management 
– To Do Lists, Calendar 15
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SAVE THE DAY
rising stars!
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2016-17 EARLY LEARNING CHALLENGE2

Q
U

IC
K

  L
O

O
K

RESEARCH
Your team will research the six 
simple machines: pulley, lever, 
wedge, wheel and axle, inclined 
plane and screw.

CREATE AN INVENTION... 
to solve a real problem using a team-created machine

Your team has been asked to work together to solve a problem that 
will save the day! 
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COMPLEX MACHINE
Your new invention should be a complex 
machine (two or more simple machines 
working together). A can opener, scissors 
and a wheelbarrow are a few examples of 
complex machines.

THE STORY
Your team will present a play. The play 
should have a beginning, middle and end. It 
should tell the story of how your team-creat-
ed machine works and how it saves the day.  
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WHAT SHOULD WE INCLUDE IN OUR PLAY?                  

STORY
Your team should create a play 
that has a beginning, middle 

and end. It should tell the story 
of how your team found out 

about a problem and how you 
used simple machines to invent 

a complex machine to help solve 
the problem. It should tell the 

story of how your team-created 
invention works and how it saves 

the day. During the play, your 
team should show the audience 

how the invention works.

PROPS
 

One of your props should be 
your invention. You can also 

have other props in your play.

INVENTION
Your team should use simple 

machines to invent and build a 
complex machine. The complex 
machine should also do some-
thing to help solve the problem 
and save the day. Your team’s 

play should show how the inven-
tion works and how it helps to 

solve the problem. 

CHARACTERS
All team members should be 

included in the play. Some char-
acters can be the inventors and 

some can be the ones who use or 
need the invention. 

COSTUMES
 

All team members should be  
in costume.

SETTING
 

The setting is where your play 
takes place. The setting can be 
real or imaginary. Scenery and 
props used in your play help 

the audience understand your 
setting better.
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appraisers
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2016-17 EARLY LEARNING CHALLENGE6

TEAM CHOICE ELEMENTS (OPTIONAL): 
WHAT ELSE CAN WE DO IN OUR PLAY?

Team Choice Elements are fun ways to show the audience special things you can do. You might like to have some of 
these be part of your play. Here are some things you might put in your play:

A POEM YOU 
HAVE WRITTEN

AN 
INTERESTING 

PROP

DIFFERENT 
COSTUMES FOR 

YOUR 
CHARACTERS

EVIDENCE OF 
TEAMWORK

A SONG YOU
HAVE WRITTEN

A BACKDROP
YOU HAVE MADE
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Team Choice Elements
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Performance Space



First – Meet with Parents

• Delegate and get help: 
– Co-managers 

– Identify meeting location(s) 

– Transportation 

– Helpers 

– Snacks 
– Identify Tournament Appraiser 

– Identify Volunteer
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Meeting with Parents

• Discuss/Establish: 
– Time commitment 
– Expectations 
– Letting the kids do it themselves 
– Meeting schedule 
– A budget and collect funds 

• Get Contact and Emergency Information 

– Including Allergies or other Special Needs
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What To Do at First Meetings?

• Set rules for behavior 
– House Rules, Safety Rules 
– Team Citizenship Rules - Have the team make them 

• Do Team Building Games and Activities 

• Choose Team Challenge 
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See the Rising Stars Challenge for  
team meeting ideas,  

activities, instant challenges



RS Typical Meeting 

1. Warmups – One or two fun teamwork exercises 
• Often teams like to do them again and again 

2. Discuss, Plan, Make Decisions for Team Challenge 
3. Work on Team Challenge 
4. One or two Instant Challenges 

• Can rotate or divide up with co-team-manager 
5. Nutritious Snack – rotate snack volunteers 
6. Squeeze in free play time – they’re young!
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1 hour at first, 1.5 hours later if they’re having fun



Team Resources

• Thrift Stores 
• Craft Stores 
• Hardware Stores 
• RAFT      

– www.raft.net 
• American Science and Surplus 

– www.sciplus.com
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Team Managers 
 DI Resources

• Resource Area at www.idodi.org 
• Rising Star Challenge/Guide 

– Challenge related references 
– Tons of warmups, activities 
– 12 Instant Challenges 
– Great, important advice 

• Other challenges 
• Roadmap 

– Even more on managing a team 
• Instant Challenge Practice Set 
• Team Resource Area at www.caldi.org 34



Team Manager Survival 
Things to Know

• Know the RS Rules and the RS Challenge  
• Do not feel that you must tolerate inappropriate 

behavior 
– Inappropriate behavior on the part of a team 

member is not acceptable 

35



Team Manager Survival  
Help and Questions

• If your Region has a Team Managers Forum, read it 
• Ask for help from your Program Coordinator 

whenever you need it 
• Contact your Regional Director when you have 

program questions 
• Contact your Regional RS Challenge Master when 

you have challenge/team questions 
• As a last resort, contact your CA State RS 

Challenge Master when you have challenge/team 
questions 
• pjshep@pacbell.net
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Team Manager Survival 
Pull to Inflate Life Raft

• A month before the tournament, you will feel that they 
will NEVER finish.  
– They will, but almost always at the last minute!   

• If the team doesn't complete its solution by the 
tournament, please remember:  
–  It is the TEAM'S Challenge and the TEAM'S Solution  

– NOT yours 
–  Come to the tournament, the team can present whatever  

 they have!
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The 3 Most Important Things to  
Keep in Mind …
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Have Fun! 
Work Together! 

Wing It!



Additional Material
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RS Meetings

• What is the shape of teamwork?

41



RS Meetings – Warm Up

• The Ha Ha Circle Game – The Super Red Fire Piggies (SFRP) Fav 
• Everyone sits in the shape of teamwork 
• Going around the circle: 

– 1st child says “Ha” 
– 2nd child says “Ha Ha”,  
– 3rd child says “Ha Ha Ha”, and so on…  

• The rule: Must do the right number of Ha Ha’s (with young kids you 
can be loose with this rule) 

• The twist: no one can laugh during the game! 
• When the Ha Ha Circle is broken, next person starts over with 1 Ha 
• Keep track of the team’s record (SRFP’s was over 100)
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Great Activities to  
Kick Off Team Work

• Creative Thinking Activity:  
Brainstorm, then discuss/select/combine:  

– Have the team come up with a team name 
– Inclusion of all team members input   

results in fun, crazy names:  
• Rainbow Imagination Fun Freak Superstars 
• Super Red Fire Piggies 

• Instant Challenge:  
– Have the team come up with a team cheer 

• Team-Art-Work Activity:  
– Have the team create the team sign
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Instant Challenges  
Basics for Rising Stars

• Build teamwork, praise teamwork 
• Give your Team Instant Challenges at meetings 

– More than 1 during 1st meetings 
– 1 during later meetings  

• a great reward for getting work done 
– Skip if need to focus on team challenge (kids will boo :-) 

• Extend time limit if they need it 
– At least for awhile, then ask team if they want to stick to the time limit 

• Choose different types and difficulties 
– Ask team if they want to do a more challenging one 

• Talk about them afterwards – the team’s thoughts and yours 
• Repeat Instant Challenges if team wants to
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Instant Challenges  
Basics for Rising Stars

• Build teamwork, praise teamwork 
• Give your Team Instant Challenges at meetings 

– 1st meetings - 1-2 ICs 
– Later meetings - 1 IC - a great reward for getting work done 
– Skip if need to focus on team challenge (kids will boo :-) 

• Read the IC to the team and make sure they understand it 
• Let them ask questions 
• If they can read, give them a copy to read along with you
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Instant Challenges  
Basics for Rising Stars

• Time limit 
– Extend time limit if they need it 
– At least for awhile, then ask team if they want to stick to the time limit 

• Choose different types and difficulties 
– Ask team if they want to do a more challenging one 

• Talk about them afterwards – the team’s thoughts and yours 
• Repeat Instant Challenges if team wants to
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Team Challenge  
Developing the Story

• Teach Story Elements, can use warm ups, Instant Challenges 
– Beginning, Middle, End + Characters, Settings, Props – Entertaining! 

• Brainstorm Ideas, Then Discuss/Select Ideas 
– Include all team members’ ideas 
– Destination Imagination Policy: No violence 

• Storyboarding: Make a Comic Book 
– Draw simple, high level cartoons that show the action in panels 
– 6 panels per page, or 1 panel per page 
– One approach: 

• Each team member tells their story to the team with their storyboards 
• What did you like? No criticism. 
• Combine panels from all team members into team storyboard – Inclusion 
• Connect the dots or train tracks:  add panels when parts of story don’t connect 

• Scriptwriting 
– Storyboards have characters, action, settings, props, so now they can write the script
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Team Challenge 
More Teamwork Tools

• Like Covey says, Begin With the End In Mind 
– Do activities, Instant Challenges that work towards their solution 

• Divide and Conquer 
– Split up into sub-teams: script, gadget, props/costumes, music/

choreography 
– Or everyone does a bit of each 

• DI Homework 
– For the next meeting, …, do this 1 thing…, don’t overload 
– If parents are OK with that. DI is lower priority than school. 

• Team Decisions 
– Great opportunities for instant Instant Challenges 
– Conflict: offer to flip a coin, hard decisions often get made very 

quickly when faced with chance
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Team Challenge  
Time Management

• Help the Team Make To Do Lists 
– What things do you need to get done?  
– Highlight stuff to do that day or week, mark off when they are done and 

celebrate! 
• Help the Team Make a Schedule Using a Calendar 
• Have the kids work backwards and mark on the calendar: 

– When is the tournament? 
– Do you want to do a dress rehearsal? When? 
– When do you want to start practicing? 
– What are the only things you need to start practicing your performance?  
– What things do you need to get done?  

When do you need them by? 
When should you start working on them? 

• Don’t fret or stress when they don’t get things done by when they think they will – it’s 
a learning experience 

– “a schedule is just an organized means of change”  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Team Challenge  
Team Choice Elements

• Help the team figure out their Special Skills/Abilities  
• Have fun putting them together 

• Can be incorporated into story, or not 
• Don’t encourage the kids to go overboard  

• 2 Team Choice Elements at most!
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THANKS for attending!


