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“Imagination is more important than knowledge. For knowledge is limited to all 
we now know and understand, while imagination embraces the entire world, 

and all there ever will be to know and understand.” 
 



What are we covering today? 

•  Prior Training Recap 

•  Where is Your Team Today? 

•  Proof of Concept 

•  Increasing Your Efficiency 

•  Bringing it all Together 



Solving the Challenge   

IDEA 

RESEARCH 

CONCEPT 

DETAILS 

CREATION 



Storytelling   

•  Tell a Great Story! 

•  Ideas – Basic Plot 

•  Important Plot Points / Sign-posts 
ü  Crucial Information 
ü  Clear development 

•  Backfill with the Details 

•  Pull it apart and analyze your storytelling 

Creating your skit should use many of the same techniques as solving the 
central challenge or building your machines.  Break down the needed 
components from the general down to the specific: 



Resolving Team Conflict 

•  Acknowledge the Conflict 

•  The Real Causes of the Conflict 

•  Talk through the Positives and 
Negatives of both Points of View 

•  The Compromise Position 

•  Dead-lock Resolution 

Every team will have conflict.  How THEY resolve that conflict will help to 
define them as a team.  It is your job to both teach them those conflict 
resolution skills and to also resolve their differences on their own. 



Now on to the New Stuff! 



Where is Your Team Today? 



Time to Get Going!  

•  Get Organized! 

•  Divide and Conquer 

ü  Create Progress 

•  Reach out for Help 

ü  Specialists 
ü  More Supervision 
ü  Let it Out! 

•  Basic Functionality 

Even though it may seem overwhelming, your team will have a great time at 
the tournament and will be amazing if you all decide to be!  This reality 
doesn’t happen without some hard work though.   



How to Get Organized   

•  Involve your team in the process of getting organized. 

•  Preparation 

ü  What do you think about when preparing? 

•  Organization 

ü  Creating ToDo lists 
ü  Materials that you’ll need 
ü  How will you attack the days challenges? 

•  Being on time and being efficient 

While you are not allowed as a team manager to interfere in the creation of 
the solution, you are strongly encouraged to help your team learn the 
PROCESS of creating solutions to problems. 



Making Your Team More Efficient   

•  Meet More Often 

•  Meet in Smaller Teams 

•  Additional Supervision / Expertise 

•  Individual “Homework” 

ü  Smaller Projects – specific skills 
ü  Additional Resources 

•  Be Hyper-Organized 

You will likely realize that there is not enough time to get everything done 
in the time your regular meetings will provide.  You are going to need to 
increase the efficiency of your team. 



How Much is Too Much?   

•  What projects are most important to your team’s definition 
of “success”? 

•  What has the highest likelihood of reaching completion? 

ü  Technical Difficulty 
ü  Time Consumption 

•  What projects are simply the coolest? 

•  Save it for the next tournament? 

As the team manager, you need to help the team assess what is possible 
from a timing perspective.  There are a finite number of days and hours 
left between today and the tournament, and some prioritization will likely 
need to take place.   



Getting Your Team Ready   

•  Revisit Your Team Manager’s Guide 

•  Central Challenge 

ü  Initial Set Up 
ü  Prop Movements / Scene Changes 
ü  Timing 

•  Instant Challenge 

•  Practice Like You Play 

As you work through completing your props, machines, costumes and skits, 
don’t forget to bring all of the pieces together.  Help the team get used to 
tournament conditions for both the central and instant challenge!  



Hang in There!   

At some point during the next few weeks, every team, no matter how 
experienced they are, will run into difficulties and challenges. Keep pushing 
forward and working towards your team’s solution.  Keeping the kids on 
track is crucial, but also don’t ever let them forget that this DI thing is 
SUPPOSED TO FUN! 



Any Other Questions? 


