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Affiliate	Challenge	Masters	

Kathy	Folk	
ks0les3@aol.com	

	
Martha	Bailey	

mardibailey@gmail.com	
	



Ground	Rules	

•  Team	managers	and	School	Coordinators	only	
•  Your	voice	will	be	muted	by	the	administrator	
•  Use	the	chat	window	at	any	0me	
•  “Raise	your	hand”	to	speak	
•  Keep	the	Rules	of	Interference	in	mind	
•  Nothing	anyone	says	tonight	is	binding	at	
Tournaments…use	the	official	clarifica0on	
process	if	needed	



Introduc0ons	
•  Affiliate	Director			Dick	Pinney	
•  Affiliate	Challenge	Masters	
	 	 	 	Kathy	Folk	and	Martha	Bailey	

Regional	Challenge	Masters	
		Best	of	the	Bay				 	 							Salva	Maiorano	
	 	LA-DI	Land 	 	 	 	Martha	Bailey	
	 	Region	One 	 	 	 	Alan	Mayer	
	 	San	Joaquin 	 	 	 	Bill	Robinson	
	 	Silicon	Valley 	 	 	 	Rebecca	Riegelsberg	
	 																																														Blaire	Chennault	
	 	Waves	to	Dunes 	 	 	David	Keeler	



This	Challenge	cannot	be	solved	
without	thoroughly	reading	and	

understanding	:	
	
	

• The	Central	Challenge	
• The	Rules	of	the	Road	
• Published	and	Team	Clarifica0ons	



Clarifica0ons	

•  Published	Clarifica0ons	found	at	
www.des0na0onimagina0on.org	under	the	

challenge	program	tab	

•  Team	Clarifica0ons	
Rules	of	the	Road	

Page	242	
	



Learning	to	Read	the	Challenge							
(Roadmap	page	140)	

•  Read	and	understand	the	en0re	challenge	before	beginning	to	
solve	the	challenge	

•  Look	at	the	pie	chart	that	breaks	down	scored	elements	and	no0ce	
where	the	points	are	

•  Scored	elements	have	special	requirements	
•  Quick	0ps:	

–  Highlight	all	sentences	that	include	“must”	in	yellow	
–  Highlight	all	sentences	that	include	“will”	in	pink	(except	sentences	

that	have	the	phrase	“will	earn	points”.	
–  Circle	words	“will	not”,	“cannot”,	“no”,	“not”,	“can’t”,	“won’t”	
–  Highlight	all	sentences	that	include	“point”	in	blue	
–  Highlight	all	sentences	that	include	“may”	in	green	
–  Yellow	and	pink	are	rules	the	team	must	follow	
–  Blue	and	green	are	areas	the	team	gets	to	decide	how	and	what	they	

will	do	



Intent	of	Challenge	
•  Build	a	Structure	made	en0rely	from	the	list	of	
materials	capable	of	suppor0ng	weight	

•  The	team	must	compose	and	play	a	musical	solo	
on	its	Structure	and	then	test	its	strength	by	
placing	weights	on	it.	

•  Tell	a	story	with	one	Musical	Character	that	has	a	
musical	costume	which	integrates	with	the	
tes0ng	of	the	structure.	

•  8	minute	0me	limit	
•  $125	budget	
•  A	minimum	16’x16’	performance	area	



Structure	
•  Made	only	with:		

–  any	type	of	100%	natural	wood		
–  commercial	glue	and	commercial	adhesive	tape	
–  Aluminum	foil	
–  Latex	free	rubber	gloves	
–  Latex	free	rubber	bands	1-6	inches	unstretched	
–  Monofilament	non-metallic	fishing	line	
–  Paper	
–  Plas0c	drinking	straws	1/4in	diameter	or	smaller	
–  Plas0c	tooth	picks	3	inches	long	or	smaller	
–  String	0.05in	diameter	or	smaller	
–  Waxed	paper	
–  Wire	16	gauge	or	thinner,	uncoated	



Structure	
•  Maximum	weight	of	175	grams	
•  Height	7.5	in.-	9	in.	with	center	opening	of	2	in.	
•  Fit	en0rely	on	the	tester	base	around	the	safety	
pole	

•  Must	be	a	single	unit	
•  Must	not	be	painted	
•  Team	made	lamina0ons	only	permiled	
•  Must	be	a	playable	instrument	
•  Will	be	tested	for	strength	with	weight	
placement	

•  Must	be	dry	and	remain	dry	at	tournament	
•  May	not	be	altered	in	any	way	amer	structure	
check	in	



Structure	Tes0ng	Procedure	
•  The	team	must	play	a	minimum	15	second	con0nuous	
musical	solo	using	their	Structure	as	a	musical	
instrument.	

•  May	use	an	item	to	play	structure.	
•  Addi0onal	points	will	be	awarded	for	a	30	second	
con0nuous	solo.	

•  Musical	is	defined	as	instrumental	or	mechanical	
sounds	that	include	any	type	of	rhythm,	melody	and/
or	harmony.	

•  The	0mekeeper	will	keep	0me	and	indicate	when	the	
15	seconds	has	elapsed	and	will	con0nue	to	0me	un0l	
30	seconds	has	elapsed.	

•  The	team	may	alempt	the	solo	mul0ple	0mes	if	it	
chooses.	



Structure	Tes0ng	Procedure	
•  The	team	must	alempt	to	complete	the	15	second	solo	

before	tes0ng	its	weight	bearing	capabili0es.	
•  Amer	the	solo	alempt,	the	team	will	place	the	structure	on	

the	tester	base	and	start	weight	placement	beginning	with	
the	pressure	board.	

•  On	placement,	the	Structure	may	only	touch	the	top	of	the	
tester	base,	the	bolom	of	the	pressure	board	and	the	
safety	pole.	

•  A	weight	must	be	held	for	3	seconds	to	count	for	score.	
•  Weights	will	be	placed	one	at	a	0me	un0l:	

–  The	team	chooses	to	stop	weight	placement	
–  The	structure	fails--pressure	board	or	structure	touches	any	
safety	support	or	safety	shields	

–  Weight	stack	reaches	the	mark	1”from	the	top	of	the	pole	
•  A	one	foot	extension	will	be	available	at	State	Tournament	

–  The	8	minute	0me	limit	ends.	



Structure	Tester	

Please	note	clarifica0on	:		There	will	be	no	
safety	line	taped	off	at	tournaments	





The	Story	

•  The	team	will	present	an	original	and	team	
created	story	that	includes	as	least	one	Musical	
Character.	

•  The	Musical	Character	must	be	inspired	by	music	
in	some	way.	

•  The	team	must	design	a	Musical	Costume	for	the	
Musical	Character	which	reflects	the	musical	
inspira0on	of	the	Musical	Character	

•  The	story	must	be	integrated	with	Weight	
Placement.	



Team	Choice	Elements	

•  Two	crea0ons	that	show	off	the	interests,	
skills	,	areas	of	strength,	and	talents	of	a	team	

•  Evaluated	for:	
•  	Crea0vity	and	originality	
•  Quality,	workmanship	or	effort	
•  Integra0on	into	the	presenta0on.	
	
Make	sure	to	accurately	indicate	on	the	Tournament	
Data	Forms	exactly	what	should	be	scored	



Things	to	Bring	to	Performance	
•  Team	Iden0fica0on	Sign	
•  Required	Original	Packaging	from	structure	
materials	

•  Container	for	Structure	storage	
•  Tournament	Data	Forms	found	at	the	end	of	the	
Challenge	
–  These	are	used	to	help	appraisers	iden0fy	exactly	
what	the	team	wants	appraised--have	the	team	be	
very	accurate	and	precise	when	filling	them	out.	

–  Bring	the	number	of	copies	indicated	as	mul0ple	
appraisers	use	them.	



Special	Considera0ons	

•  Have	your	structure	checked-in	prior	to	
presenta0on	0me.		For	full	check-in	procedure,	
refer	to	page	44	of	your	Challenge	instruc0ons.	

•  Remember	to	bring	a	team	supplied	storage	
container	that	will	house	your	structure	in	the	
Check-In	area	prior	to	your	presenta0on.		The	
sealed	container	will	then	be	picked	up	by	a	team	
member	20	minutes	prior	to	your	presenta0on	
and	taken	to	the	prep	area.	



Special	Considera0ons	
•  In	Launch	area	the	Appraisers	will	view	the	Structure	
to	familiarize	themselves	visually	with	its	musical	
proper0es	and	components.	

•  If	any	item	will	be	used	to	play	the	Structure,	it	should	
be	shown	to	the	Appraisers	here.	

•  During	weight	placement,	safety	shields	may	be	
removed	to	place	the	structure	and	pressure	board,	
but	must	them	be	replaced	to	add	weights.	

•  If	a	team	member’s	head	is	below	the	level	of	the	
Pressure	Board,	team	supplied	safety	goggles	must	be	
worn.	

•  Closed-toe	shoes	must	be	worn	by	anyone	placing	
weights	



Special	Considera0ons	

•  Elementary	and	Middle	School	teams	may	have	
an	Adult	Assistant	to	help	place	weight	25	lbs	or	
more.	

•  Assistants	may	only	help	a	student	lim,	move	and	
set	a	weight	on	instruc0on	from	a	team	member.	

•  They	must	wait	in	designated	area	un0l	called	by	
the	student.	

•  They	may	not	direct	weight	placement	or	
removal	in	any	way.	



Scoring	

•  The	structure	with	the	highest	WHR	(Weight	Held	
Ra0o)	will	receive	120	points	and	every	other	structure	
receives	a	percentage	based	on	the	ra0o	between	the	
two	structures’	WHR.	
– Weight	Held	Ra0o=Official	Weight	Held	in	pounds/the	
Structure’s	weight	in	grams	

•  Crea0vity	and	originality	of	Structure’s	musical	design	
and	integra0on	into	the	Structure	

•  Crea0vity	and	originality	of	musical	solo	performance	
for	minimum	15	seconds	

•  Musical	solo	played	for	at	least	30	con0nuous	seconds	



Scoring	

•  The	crea0vity	of	the	story	and	its	Musical	
Character	

•  The	crea0vity	and	design	of	the	Musical	
Costume	

•  The	integra0on	of	the	story	with	Structure	
Tes0ng	

•  Team	Choice	Elements	evaluated	for	crea0vity	
and	originality,	quality	or	workmanship/effort	
and	integra0on	



Scoring	Summary	

•  2/5	points	(120)—Weight	Held	Ra0o	
•  1/5	points	(60)—Story	and	Musical	Character/
	 	 	 	 	 	Costume	

•  1/5	points	(60)—Musical	Structure/Solo	
•  1/5	points	(60)—Team	Choice	Elements	



Structure	Building	Tips	

•  hlp://www.caldi.org/index.php/home/team-
resources/structure-building-0ps/	

•  www.caldi.org	follow	the	team	resources	link	
under	the	get	involved	tab	for	other	0ps	

•  www.des0na0onimagina0on.org	under	the	
Challenge	program	tab	visit	DI	University	for	
more	general	training	opportuni0es	



Last	but	definitely	not	least	
Thank	you	so	much	for	all	you	do	for	our	

students	of	California	and	all	the	
United	States.		

This	important	program	could	not	be	possible	
without	wonderful	volunteers	like	

YOU		(a	true	D 	Hero)	!!	
Any	Ques0ons	or	thoughts?	

	
	


