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Tournament Walk-through
for Team Managers




Walk-through Agenda

Welcome, Introductions, Housekeeping
WHY?

Tournament Schedule

Appraisers & Officials

Tournament Facility & Logistics
Safety

Site Specific Restrictions
Photographs & Media Release Forms
Tournament FUN

Celebration of Creativity
Rising Stars Breakout & Stretch Break

Typical Team Challenge Site Flow
Evaluation & Celebration
Interference

Clarifications

State Tournament Advancement

Light Lunch

Instant Challenge
Breakout Sessions with Regional Challenge Masters




Silicon Valley Region

WHY?

Fees, Web Sites, Registration,
Reservations, Appraisers, Officials,
Deadl i nes ¢é




Fees & Cost to Participate
Team Numbers ($105)

Destination Imagination, Inc
Cost of developing Program Materials

California Affiliate Fee ($85)

Off-sets cost of administering DI program in California
On-Line Training Webinars and Meetings
Medals for tournaments; Marketing

Silicon Valley Regional Fee ($200)

Off-sets cost of administering DI program in Silicon Valley
Training sessions and events; Marketing
Tournament expenses

Approximate Cost for 7 Team Members
$390 for 7 team members = $55.71 per team member




Websites, Vol unt eer

3 Different Web Sites:
Destination Imagination, Inc. = Vendor
California Affiliate contracts with DI to provide program
Silicon Valley is one of seven Regions within California

Volunteer Based Program

Administered by Volunteers
AnMany hands make | i1 ght wor k.
Reservations minimize expenses & Volunteer labor

Deadlines

AnJigsaw Puzzl eo
Pieces dependent on each other
Need the framework first to put it all together




SVDI Regional Expenses

Facility Rental for Events
¢ Team Manager & Appraiser Training
¢ Instant Challenge Workshop
¢ Tournament

Additional Insurance for Events
Marketing Materials

Materials for Events

Public Storage Facility

Bank & PayPal Fees




Balancing the Regional Budget

Need Volunteers to Step Up to help Increase:

Regional Membership
Corporate Donations

In Kind Donations

Marketing & Brand Recognition




Why?

Students we serve are worth it!

Empowering students with skills needed to
make the world a better place.

The di fference we mak
priceless.




Tournament Schedule

Interval between Team Challenge (TC) & Instant Challenge (IC)

Approximately 2 hrs.
Rising Stars! are different (Breakout topic)

To maintain a level playing field, the interval is kept similar for all teams in the
same Level of a Challenge

Sometimes IC is first, sometimes TC is first

Team Challenge Times Instant

Team Organization and Team
_ Team Managers Challenge
Number Prep Area Presentation Name Time

Murdock -Portal Elementary
The Grumpy Chickens

105-50326 1:00 PM Payne Elementary Steven Tu 11:20 AM

105-31114 11:40 AM 12:00 PM Vivek Karnataki

Golden Panthers ' Deepali Mendhekar




Tournament Schedule

Team Managers with two teams?

The schedule usually allows TM to attend Instant Challenge & Team
Challenge for both teams.

Team Managers of three or more teams?

Schedule may only allow for you to be at Team Challenge for all teams.
Adult assistants must know the Rules -- especially for Instant Challenge.

Schedule should be posted on Regional web site
(sv.caldi.org) no later than February 25,

Announcement on TM-SV group list when posted




Appraisers

Appraisers must be available to appraise ALL DAY
at the Tournament on March 3

Appraisers will NOT be excused to see their team
perform (...video it for them!)

Team-supplied Appraisers MUST fulfill their
assignment in order for the team they are
representing to receive Placement and be able
to Advance to the State Tournament




Officials

\ California Policy: Each team must provide one Official to fulfill
an assignment at the Tournament

Registered Officials will be notified about how to choose a 3-hour time
period and assignment after the Tournament Schedule is posted.

Team-supplied Officials MUST fulfill assignment at the scheduled time
OR
Team will NOT receive placement,
and
Team will NOT be eligible to advance

Tournament Official Card must be returned to
Tournament Official Check-In after assignment is completed




2018 SVDI Tournament Site
Fremont High School

1279 Sunnyvale Saratoga Road
Sunnyvale, CA 94087
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Google Pin Tournament Map Under Construction

%’ Fremont High School
gy

Srudieon Parkisg Lot

E
__Ei — Challenge Venues

o . Technical: Small Gym
m [ . Scientific: Dance Studio
Check-in : Fine Arts: Theater
Improvisational: Theater
Engineering: Student Center
Service Learning: Dance Studio
Early Learning: P7

Instant Challenge: P -Suite Area




Tournament Day Logistics

Official Check-In & Information Booth
First Aid & Emergency Medical Information

Team Challenge Solution
¢ Do NOT leave items unattended

Food for Teams, Officials, Team Supporters
“ Not avallable on campus
“ Plan ahead and bring what you need

NO FOOD or DRINKS ALLOWED INSIDE
Challenge Sites.




Vehicles & Teams

Parking

Student Lot off Fremont Avenue
DO NOT Park in POOL Parking in Staff Lot

Loading Zones
One by curb in both Parking Lots
Unload & Load Props and People
Team responsible for monitoring Props
Driver must stay with vehicle during loading/unloading
Park in designated parking spaces ONLY




Emulate Good Sportsmanship

Unsportsmanlike Conduct Deduction
Rule of the Road page 35

TeamSupportersodo behavi or
Parking i n Fire Pakngs or nPoO
Driving on campus

Calling Fremont High School about the Tournament

ADropping byo Fremont Hi gh
appointment to visit the rooms

Unintentional carelessness that mars or damages the site

Abandoned Props: Pack it in -- Pack it out!




Clean Presentation Site
Rules of the Road page 17

Team provides cleaning materials.

Site must be left In the same condition it was
before your teamos Pr e

Nothing can be attached to the walls or furniture.

Cannot use items in room in the Team Challenge
Presentation.




Site Specific Restrictions

California Tournament Site Restriction
For all tournaments in California, any depiction of a weapon (per
2017-18 Rules of the Road p. 23 Section 15) must be displayed
only during the performance of

Helium Balloons T Allowed if follow Restrictions in Rules of
the Road, page 21

Dry Ice 1 Allowed with Rules of the Road Restrictions, page 22
Latex T Allowed

Your team will not be allowed to turn off the
lights at the Silicon Valley Regional Tournament.




Safety Guidelines Reminders

Rules of the Road pages 21-23

NThe Appraisal team may stop
ti me they feel a solution

P o wd e rYsur teain may not spread powders, such as
talcum powder, baby powder, cornstarch, etc. on any

tournament site floor. 0

El e ct rQGureatilimitingidevices such as fuses or
circuit breakers are required when DC power source can
supply more than 10 amps. 0

Foot Coverings:n Al Il team member s mu
foot coverings with reasonably impenetrable soles at all
times. 0O




Wanted: Team Photos

Send us one or two photos of your team
working on their Team Challenge solution
solving an Instant Challenge
just having FUN

Media Release Forms must be on file with
Regional Director for anyone in the photos.



mailto:media-sv@caldi.org

Media Release Forms
Insurance Requirement

Team Media Release Form
All team members participating in tournament
MUST be Printed Copy with Signature
Team Manager(s) responsible

Adult Media Release Form
Team Manager & Co-Team Manager(s)
Appraisers
Officials




Tournament: FUN Opportunities

Watch other Team Presentations

Team Photos

Improv Fiesta
Making new friends

Celebration of Creativity




Celebration of Creativity
4:30 pm 1 5:30 pm

Outdoor Amphitheater i plan accordingly!

Grand Entrance of Teams

Team Manager & Team Members
Gather by Building behind Amphitheater stage

Slide Show

Mfah-Daho Team Pictur es
Pictures you send us

Awards -- Rules of the Road pages 39-40

1st, 2nd, 3rd, Placement
Special Awards




Rising Stars! Breakout
Peter Shepherd

FRIENDS EVERYWHERE

Non-Competitive Rising Stars!
Team Managers




Typical Team Challenge Site

Appraiser Table—__
(do not approach)

Launch Area
(inside)

Audience Seats-_|

Presentation Space
—_ (Launch Area included
after Time begins)

/ - Appraiser & Team

|
Audience Entrance Manager seats (front row!)

NO Entry allowed during Team
Presentations




Team Challenge Prep Area

Prep Time on Schedule: Arrive to Prep Area on Time

Prep Area Appraiser
Team and Team Manager(s) ONLY
Team members & Team Challenge solution
Bring all items needed for Presentation & Completed Forms
Discuss any Safety issues
Choose Improv Elements (Improv only)
Review Forms
5 copies Tournament Data Form
Expense Report
0 1 copy Declaration of Independence

0
0

Team Manager 6s cel | phone nu
Text message when scores are ready




Team Challenge Launch Area

Launch Area i Inside Presentation Site

Team may have help from non-team members to move

items into Launch Area

Time Keeper / Announcer (TKA) will:
0 Point out AC power (if applicable)
0 Point out/Introduce Head Appraiser

(Gives Raw Scores back to team)

0 Direct Team Manager(s) to special seats

When Appraisers are ready TKA will
0 Welcome audience and Introduce team
Energetic Team Response
0 Start Timer

f

0)




Team Challenge Presentation

Presentation Time

An Appraiser (or Team Manag
Presentation if an unsafe situation develops. The
Presentation Timer does NOT stop while the issue is
resolved.

Team Managers and Audience may not assist teams in
any way during their Presentations.

Appraisers may move around to make sure they can
see important elements of the solution.

If the Presentation Time Limit occurs before the team
completes their Presentation, the TKA will stop the
Presentation.




After the Presentation

Appraisers talk with the team

Appraisers will take a cl os
and ask the team questions about different elements.

Appraisers need to underst a
how it meets the required scoring elements.

Team Manager(s) and audience members are not part of
these conversations.

After the Appraisers are finished, the TKA will have the
team take a bow and then invite team supporters to assist
them in removing their Team Challenge solution.

Teams MUST clean up the Presentation Area.

Teams generally Exit through the Audience Entrance.




Evaluation & Celebration

Appraiser Feedback for Team Challenges
Returning Scores to Team
Rules of the Road -- pages 33-36
Quantitative Raw Scores

Qualitative Feedback T Verbal & Sticky Notes

Appeals Process i Rules of the Road pages 37-38




Interference

Interference:
Rules of the Road pages 13-16

Interference Deduction:
Rules of the Road page 35

The Team Can Do It; They have a Plan.

Trust Them, Support Them, Let Go,

Allow them to do it all by themselves!

It Is the most valuable Gift you can give them.




Clarifications

If your team Is having trouble understanding the
Challenge, they may request a Team Clarification
Rules of the Road pp. 24-25
February 15, 2018 Deadline

Published Clarifications become part of the
Challenge and are posted by Team Challenge at
www.idodi.org

Your team must be aware of all Published
Clarifications -- Rules of the Road page 25




California State Tournament
Advancement

California State Tournament
April 7, 2018
Buchanan High School
Clovis, CA
All Day Event

Registration MUST BE COMPLETE and
$250 State Tournament Fee paid
by March 10, 2018




Trained & Experienced Appraisers

California Affiliate Appraiser Policy Requirement

Each advancing team provides a Trained and
Experienced Appraiser to Appraise all day at the
California State Tournament on April 7, 2018 at
Buchanan High School in Clovis, CA

Each advancing team provides one Official to fulfill a
3-hour assignment at the State Tournament




Advancement

By

t he Numbe

Team Challenge

RS

EL

Number Advancing to State
Tournament

Early Learning
Rising Stars!:
Friends Everywhere

Scientific: Unlikely Attraction

EL: 1st, 2nd
ML: 1st

Improvisational: Treasure

EL: 1st, 2nd
ML 1st, 2nd
SL: 1st, 2nd

Technical: Maze Craze

EL: 1st, 2nd

Engineering: Drop Zone

EL: 1st’ 2nd, 3rd
ML: 18t

Fine Arts: Change of Tune

EL: 1st, 2nd
ML: 1st
SL; 1st

Service Learning
Project Outreach:
Inside Impact

EL: 1st, 2nd
ML; 1st, 2nd
SL; 1st




Important Tournament Info

Silicon Valley Regional Tournament
sv.caldi.org

California State Tournament
www.caldi.org

March 3 - Silicon Valley Regional Tournament: Fremont High
March 10 - Registration Deadline for State Tournament

April 71 California State Tournament: Buchanan High, Clovis
May 23-26 1 Global Finals: Knoxville, Tennessee




Light Lunch Break

Thank you Gall Lee
&
Bubb Elementary
Destination Imagination Team Families!




Instant Challenge at the Tournament

DESTINATIOR
IMAG

40



A IC types are assigned WITHOUT regard to Team
Challenge

A All teams presenting a solution to the same Team
Challenge (e.g. Unlikely Attraction) at the same Level
(e.g. Elementary) will solve the same Instant Challenge
for the same appraisers at the Tournament

A At least two team members must participate in IC

A Any TMs managing more than one team?
Do you have team members on more than one team?

I We need to hear from you now.

& L DESTINATION 41
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A We follow the IC Rules and Procedures found in
Rules of the Road pp. 26-28, 30-31

A Before Check-In, hand off your electronics to another team
supporter. We cannot be responsible for your stuff.

A If ateam or team manager is found to have brought electronics or
timing devices into an IC room, the team is subject to deductions or
disqualification from the tournament

A Check-in ~15 minutes before your scheduled Instant Challenge time
I The Check-In table will be outside near the Portables P3-P6
I Show a SIGNED copy of the Declaration of Independence

I All participating team members and their manager should be
present and ready to go when the team checks-in
A Once team checks in, please stay within hollering distance
A The TM (or adult chaperone) must stay with the team while waiting
A Warm-up the team with Improv games or mini-l C6 s

DESTINATION 42
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A The Escort Appraiser will call
A The Escort Appraiser will ask the team:
t For their signed Declaration of Independence

U Are there any non-performing team members (rare)?

A Non-performing team members may go into the IC room, but must
be a statue

u Isthe TM going in with team?

U Does anyone still have any electronics with them?

u If so, they must be handed off NOW

DESTINATION 43
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A Team and Manager will recite the Promise

A Team Manager and any non-performing team members will sit
at side or back of presentation area (and be statues)

A An Appraiser will welcome the team

A An Appraiser will read the Challenge
I Team gets 2 copies of the challenge to use during the IC
I Materials list and materials (if applicable) will be on table or floor

A If the team sees that there is a discrepancy in the materials,
they should tell the Appraisers while the IC is being read

I Questions about the IC may be asked only after time has begun

DESTINATION 44
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A An Appraiser will time each part of the IC

I Will announce the beginning and end of each part

I Because NO electronic or timing devices are permitted in the IC

rooms, participating team members may ask how much time
remains at any point

A Unless the challenge says otherwise -

i Do not count on time warnings

I Teams may not move or modify any taped areas or lines

DESTINATION 45
IMAGINATION.
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A After the IC, teams must leave their copies of the
challenge and all challenge materials

A Team members will receive their IC pin and be escorted
from the room

A We will NOT be using Chill-Out rooms

A Any IC procedural issues should be brought to one of the
|IC Challenge Masters immediately after the IC

A Instant Challenge scores are not returned but will be
posted after the Celebration of Creativity

DESTINATION 46
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4 AR K

ATeamwork is the only thing co
control

AT toal s kit ors s e ams a4

A Get the team warmed-up before their IC, especially if it is
before they do their Team Challenge presentation

DESTINATION 47
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Back-Up Slides

|C Rules of the Road

DESTINATION 48
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Rules of the Road
|C Procedures page 27

C. RULES FOR INSTANT CHALLENGE

A 1. Every team competing in your Team Challenge and competition level at your tournament will solve the same
Instant Challenge and be evaluated by the same team of Appraisers.

A 2. A minimum of two team members must participate in the Instant Challenge.

i a. Destination Imagination encourages all team members to participate in the Instant Challenge. Instant
Challenges are designed to be solved by up to seven team members.

I b. Your team must make a decision about which team members will be participating before being taken to
the Instant Challenge room. Your team will NOT be told anything about the Instant Challenge, including what
kind of Instant Challenge you will be given, before you make this decision.

A 3. One Team Manager, preferably the Team Manager of record, may accompany your team to the Instant
Challenge room, but that Team Manager may not advise, signal or communicate with your team or the Appraisers
during the Instant Challenge.

i a. The decision of whether or not your Team Manager will accompany your team to the Instant Challenge room is
made by the members of your team before you enter the room.

b. Assistant Team Managers under the age of 18 may NOT accompany the team into the Instant Challenge room.

i c. If a Team Manager manages two teams in the same Team Challenge and the same level, the Team Manager
cannot go into the Instant Challenge room at the tournament. At some tournaments, different Team Challenges and
levels will be presented with the same Instant Challenge. At those tournaments, if a Team Manager manages two
teams or more, the Team Manager cannot go into the Instant Challenge room at the tournament. The Tournament
Director will make this ruling. At the discretion of the Tournament Director, the Team Manager may be allowed in the
I nstant Challenge room for his or her | ast schedul ed

T d. If ateam member is on two or more teams, the Tournament Director must be notified so that the Instant Challenge
presented for those Challenges at the tournament will be different.
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A4. Your team may not reveal the Challenge or any part of your Instant Challenge
solution after you have finished your Instant Challenge because it would not be fair if
other teams know anything about the Challenge before they are given that same
Instant Challenge. For this reason, you may not talk about any part of your Instant
Challenge or your solution to anyone except your team and Team Manager(s) until
after Global Finals (held in late May of 2018).

A5. If you do need to discuss the Instant Challenge with your team members and
Team Manager(s), you must do it in a private place away from everyone else,
including your own parents and supporters. If team members and/or Team Managers
are overheard or caught sharing any part of your Instant Challenge with anyone, your
team will be disqualified from the tournament.

DESTINATION
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6.

A A

Rules of the Road
|IC Procedures pp 26-27

During your Instant Challenge time:

I a. Your team or Team Manager may not bring any devices, including,
but not limited to: cameras, cell phones, iPads or tablets, computers or
timing devices, and wrist watches into the Instant Challenge room. Your

team can ask the Appraisers for the time remaining at any point during
the Instant Challenge.

I b. Your team may not use any items in your Instant Challenge other

than items provided by the Instant Challenge Officials.

I c. If you or your team members have questions about your Instant

Challenge, you are welcome to ask them, but you may only do this once
time has begun. There will not be a period of time set aside specifically
for questions.

I d. Your team may not alter taped or marked areas in any way unless

the Instant Challenge says otherwise.

) DESTINAT
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A7. If the Appraisers feel that your team is working under an obvious
misconception, they will attempt to clarify the Challenge without
aiding in the solution.

A8. Your Team Manager and any team member who chooses not to
participate will be seated out of the way where they may observe
your team working on the solution.(See Section VIII.C.)

A9. Evaluation of the Instant Challenge is subjective and may not be
appealed. If concerns arise that are procedural in nature, the Team
Manager may address them with the Instant Challenge Master or
the Tournament Director.

DESTINATION
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Rules of the Road page 28

AD. RULES OF INTERFERENCE FOR INSTANT CHALLENGE You, your team members and
Team Manager(s) may not discuss your particular Instant Challenge in public until after Global
Finals. If a tournament official discovers that your team has been discussing your Instant
Challenge, your team will be immediately disqualified from the tournament. Such disqualification
can occur after the tournament, and may prevent your team from advancing to the next level of
competition.

A During the Instant Challenge your Team Manager and any non-participating team members may
not signal, advise or communicate with you in any way or it will be considered Interference, and a

deduction may be assessed.

ATo protect the secrecy of the Instant Challenge, your Team Manager may NOT photograph or
vi deotape any portion of the teambs I nstant Che
during your teamds I nstant Chall enge.

AYour team (including your Team Manager) may not take scrap paper, notes or copies of the
Instant Challenge out of the room at the end of your Instant Challenge.

AlIf a team accidentally learns about its Instant Challenge, the team should talk to the tournament
Instant Challenge Master prior to its Instant Challenge. In such cases, the team will usually be
all owed to compete in the Instant Challenge por
score on the Instant Challenge places the team in a position that advances them to the next level
of competition, a tie may be declared with the team ranking just below them. In this situation, the
team that shared information about the Instant Challenge would normally be disqualified.
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AE. INSTANT CHALLENGE SCORES Unlike the scores for the Team
Challenges, your team will not receive Raw Scores for Instant Challenge
until after the Closing Celebration. Only the total raw and adjusted scores
will be released to your team at that time.

ADeductions and Appeals

I a. Your team may receive a deduction in Instant Challenge if any team member or the Team Manager is
found to have interfered with the Challenge. The size of the deduction will be determined by the Instant
Challenge Appraisers in the room, in consultation with the tournament Instant Challenge Master.

I b. Since the same Instant Challenges are used by all Affiliates on varying tournament dates, it is very
important that your team not share any information about your Instant Challenge until after Global Finals,
particularly over the Internet. Teams who are overheard or are found to have shared their Instant Challenge
prior to the end of Global Finals will be disqualified and will not be allowed in compete further in any
Destination Imagination tournament during the current season. The decision to disqualify a team is made by
the tournamentés I nstant Challenge Master where
Tournament Director and the Affiliate Director.

I c. Should there be a question concerning the administration of Instant Challenge, these questions should
first be addressed to the Instant Challenge Master for that given tournament.

DESTINATION
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The Most Important Thing to
Remember &




.
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Thanks for coming!

SILICON VALLEY

CALIFORNIA

DESTINATION
IMAGINATI(




Breakout Sessions

Bob Burns @ Technical: Maze Craze

MA
.

Lynn Macey Scientific:
Kate Stuckman ez Unlikely Attraction

R

Doug DeFrees Fine Arts: Change of Tune

CHANGE OF TUNE
-

Jersha Neff Improvisational: Treasure!

TREASURE!
R

Rebecca Riegelsberger @ Engineering: Drop Zone

Mary Jane Campbell ﬁ Service Learning Project Outreach:
=T Inside Impact




